Composition of the
management/Managing organisational
change and individual stress

: Micro vs Macro

Environment

* Discuss the importance of the management
environment when making management
decisions.

* Explain the concepts of the process, systems
and contingency approaches in management.

* Discuss the structure and dynamics of the
management environment

* Conduct a basic analysis of the management
environment




Conduct a basic analysis of the management
environment
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PHASE1: IDENTIFY KEY ENVIRONMENTAL VARIABLES
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PHASE 2:  SELECT AND APPLY ANALYSIS TECHNIQUES
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PHASE 3: DEVELOP AN ENVIRONMENTAL PROFILE

ENVIRONMENTAL PROFILE PRIORITY MATRIX

A PRIORITISED SUMMARY, NOT A LIST OF EVERY POSSIBLE FACTOR. A

@ «ev TRENDS €@ OPPORTUNITIES : 6| :
: i I
" | Customers buying Expand online ! : & ,'
L= moreonne G 9 B soonecco: Jounance
- £ __~% Operating costs o E :I
« PR Al increasing 000 it E . _PRIORITY
?I : 2 Technplogy' i customer groups g
COMBINING FINDINGS Ei‘% changing quickly = ﬂ
. FROM: g ﬁ
EAT ) LIKELY ORGANISATIONAL IMPACT . _
MICRO ANALYSIS 2 . Mi:m.r Rare major
‘ The supermarket . . OO  New low-price sl Sales e disruption
and is operatons i competitor O Costs _)'
Low
. @ Ll g C Supplier prices s@% Employees — >
Customers, competitors — ==— » ) q¥p Etmploy ,
and market conditions Gj rising O Operations Low IMPACT High

MACRO ANALYSIS j
Political, economic,
social, technological, : <
environmental, legal Summanse, assess and prlorttlse
the most important findings.

WHAT REQUIRES ‘ ACTION ... .
MANAGEMENT ATTENTION FIRST?

THE ENVIRONMENTAL PROFILE TURNS ANALYSIS INTO A CLEAR PICTURE FOR DECISION-MAKING.




PHASE 4: MONITOR AND RESPOND CONTINUOUSLY
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Monitor regularly—
do not wait for a crisis.




Decide whether each statement is TRUE or FALSE.
Be ready to explain your answer.

The Cold War involved a direct full-scale war
between the United States and the Soviet Union.

The Cold War ended in 1991 when
the Soviet Union dissolved.

Globalisation increased the movement of goods,
services, capital, technology, information and
people across borders.

A globalised organisation is influenced only
by conditions in its domestic market.

A system consists of interrelated and
interdependent parts that form a unified whole.

TRUE

O
O

Challenge: Correct every statement

you believe is false.

FALSE

OO OO0

The contingency approach assumes that one

management method is suitable for every situation.

Customers, competitors, suppliers and

intermediaries form part of the market environment.

Managers have direct control over all variables
in the macro environment.

Phase 2 of environmental analysis involves
selecting and applying an appropriate
analysis technique.

Environmental monitoring should be continuous
because conditions and trends can change.

TRUE

FALSE
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TRUE OR FALSE? LET’S CHECK.

The USA and USSR competed globally
but did not fight a direct full-scale war
against each other.

The Soviet Union dissolved in 1991,
marking the end of the Cold War.

Globalisation increased cross-border

flows and international interdependence.

A globalised organisation is influenced
by both domestic and international
conditions.

The connected parts work together to
produce a unified whole.

SCORE: 1 point for each correct answer —

plus 1 bonus point for each false statement
corrected accurately.

The appropriate management approach
depends on the specific situation.

These are key forces in the
market environment.

Macro-environmental variables are largely
beyond managers’ direct control; managers
monitor and respond to them.

Phase 2 involves selecting and applying
an appropriate analysis technique.

0 TRU E Continuous monitoring helps managers

identify changes and respond early.

Which false statement was
the most convincing—and why?
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| Understanding the environment helps managers

- understand where decisions are made. I!!]
The management process explains how those
decisions are made and implemented. Read
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0 Visual images and selected slide-design elements
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