
Composition of the 
management/Managing organisational 
change and individual stress

Theme 1: Micro vs Macro 

Environment
• Discuss the importance of the management 

environment when making management 
decisions.

• Explain the concepts of the process, systems 
and contingency approaches in management.

• Discuss the structure and dynamics of the 
management  environment

• Conduct a basic analysis of the management 
environment



Conduct a basic analysis of the management 
environment

Phase 1:

Identify key 
environmental 

variables

Phase 2:

Evaluate and 
select a 

technique for 
analysing the 
environment

Phase 3: Develop 
an 

environmental 
profile

Phase 4: Monitor 
the variables, 

trends and 
environment 
continuously


















